
LCYC Annual Membership Meeting 
Fair Oaks Ranch Country Club, Fair Oaks Ranch, Texas 

Friday, December 4, 2009 
 
I. Commodore David Bray called the meeting to order at 1830, and then called it to 

order again at 1836. He noted there is a quorum. 
II. Commodore Bray announced that 3 tellers had been appointed and they were in 

the process of counting votes.  
III. Commodore Bray thanked Barry Parkoff for chairing the nominating committee, 

and introduced the slate endorsed by the Board of Governors: 
Vice Commodore: Ray Leubner 
Board of Governors 2010-2011: 
Jim Mc Neel 
Harold Simmons 
Bill Webb 
Steve Wilson 

IV. Commodore’s Report – David Bray 
A. The lake’s water level was a challenge this year. The ramp was extended 

by our grounds crew and we are now prepared if the water level drops 
again.  

B. The club has no debt. 
C. Membership has not dropped as some feared it would in the recession. 

We have 10 fewer members this year than last.  
D. 2009 projects completed by the Docks and Grounds crew were 

described:  
1. Built a new shed for fuel 
2. Installed two ramp extensions 
3. Built the awning for the deck of the club house 
4. Moved A dock, poured anchors and moved A dock again 
5. Painted the Vulture 
6. Installed 6 ladders on the docks for safety 
7. Moved C and D docks 
8. Addressed electrical concerns on the docks 
9. Rewired the main breaker box on the superdock 
10. Repaired the clubhouse floor by the water cooler 
11. Installed a new cooktop 

E. The crew saved the club a LOT of money and are much appreciated by 
the Board. Commodore Bray asked the members to thank the Docks and 
Grounds crew when they have a chance, and there was a round of 
applause. 

V. Treasurer’s Report – Renee Kizziar 
A. The club was over budget this year because of the work on the docks and 

ramps 
B. The club’s savings are intact. 
C. We did not spend the money approved by the membership in case we 

needed to move the marina due to low water levels. 
D. Renee thanked Carolyn Cole for making her job easier. 

VI. Budget Report – Henry McGill 
The budget was approved at the October 10 Board meeting. There is a 5% 
increase in slip fees for 2010. Anyone who wants a detailed budget may ask 
Carolyn Cole for a copy. 



VII. Youth Program Report – Bill McVey for Peter Young 
The 4th Annual TSA Youth Regatta last spring was a big success. There were 29 
attending the sailing class last May, and 9 attended the June Racing Camp. The 
youth program is doing well and Bill thanked the club for its support. 

VIII. Wurstfest Report – David Bray 
There is no total yet because all the expenses are not in. The revenue was 
$13,368, with $2400 for the LCYC Sailing Foundation from the sale of raffle 
tickets. 

IX. Election Results – David Bray 
The slate endorsed by the Board was elected. Ray Leubner will be Vice 
Commodore for 2010, and 2010-2011 Governors are Jim McNeel, Harold 
Simmons, Bill Webb and Steve Wilson 

X. The meeting was adjourned at 1915 for dinner, and reconvened later for awards.  
A. Alan and Worth Riley Memorial Cup: Coleman Terrell  
B. Racing Program and Fleet Champions   

1. J22: Bill McVey 
2. Flying Scot: Bill McVey 
3. Sunfish: Coleman Terrell 
4. Jr Opti: Nolan Simmons 
Race Chair Bubba Horner thanked everyone who helped him on the race 
committees and chase boats during the year 

C. Bushwacker Award: Wayne Peacock for falling off a boat during Wurstfest 
D. Race Chairman’s Award: Bubba Horner 
E. Activities Chair Award: Pat Ketchum 
F. Race Event Activities Award: Luzia and Wayne Weston 
G. Wally Walsdorf Award: Ray Leubner 
H. Lifetime Service Awards 

1. Clo and Henry McGill 
2. Lloyd and Mary Lindsey (Lloyd’s award accepted by Mary and 

Fred Lindsey) 
3. Dick Edwards (accepted by Fairy Edwards) 
4. Ed Johnson (accepted by Yvonne Johnson) 
5. Carl Hawkins 
6. Bubba Horner 

I. Commodore’s Award: David Bray 
XI. Announcements 

December 12 – 6 pm  Commodore’s Grog 
December 13 – 9 am Commodore’s Breakfast served by the 2009 Board of 

Governors 
December 19 – 6 pm  Cruising Crowd Christmas Party 
December 31 – 6 pm  New Year’s Eve Party and Potluck Dinner 
January 1 – 12 noon  First Things First Sail 

XII. Remarks by incoming Commodore – David Bray 
XIII. Adjournment was approximately 2100 
 
Margaret McGill, Secretary 
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LCYC BOARD OF GOVERNORS MEETING 
MINUTES 

Saturday, December 12, 2009 
LCYC Clubhouse 

0830 
 

Officers and Governors Present: Commodore David Bray, Secretary Margaret McGill, 
Treasurer Renee Kizziar, Governors Richard Galloway, Carl Hendrickson, Ray Leubner, 
Fred Day, Carl Hawkins, Bob Weiss, Kellie Terrell 
 
Chairs and Representatives Present: Co Counsel Jim Kizziar, Co Counsel and 2010-
2011 Governor Jim McNeel, 2010-2011 Governor Bill Webb 
 
The meeting was called to order by Commodore David Bray at 0830. He noted there is a 
quorum.  
 
I. Minutes of BOG regular monthly meeting 11/14/09 

A. Richard Galloway moved to approve the minutes as amended by 
removing the extra word “Leubner” in paragraph V.C. The motion was 
seconded and passed unanimously.  

II. Commodore’s Report – David Bray 
A. Wurstfest -- Everything went well and financially the regatta broke even. 
B. Annual meeting and dinner-dance – The food was good, and there were 

many positive comments about the revised agenda. There were 88 
reservations, and all seats were taken. The music was very good, but 
loud for the venue; there was discussion about the need for live music at 
the event.  

C. Commodore Bray recognized Barry Parkoff for stepping up to the Vice 
Commodore position in mid year, for negotiating with MDI on the dock 
work, and for doing pretty much anything that needed to be done. He 
thanked Margaret McGill for serving as secretary. He thanked Maggie 
Bray for her support. He thanked Richard Galloway for assuming the 
vacated board position during the year.  

D. Commodore Bray welcomed Jim McNeel, Bill Webb, and Harold 
Simmons to the Board of Governors for 2010-2011. Steve Wilson was 
also elected but is absent today.  

E. Board approval of new committee chairs and officers will occur at the 
January meeting. The position of Activities Chair has not been filled. Bob 
Wickman resigned as membership chair. There was discussion about the 
membership application process with respect to the background check. 
The board is grateful to Bob Wickman for his many years of service on 
the membership committee, along with other services to the club.   

F. Activities Chair duties for 2010 
Commodore Bray intends to have a meeting with past chairs to determine 
how the job should be structured so it is not too difficult.  

III. Treasurer’s Report – Renee Kizziar 
A. Balance sheet attached 
B. Profit and loss report – budget vs actual – attached 

There was discussion about reserve funds, accounts overdue and the 
need to continue billing.  These issues usually involve dry storage of 
boats of members long gone from the club. Kellie Terrell noted a lot of 
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money budgeted was not spent in the youth program, and there was 
discussion. 

C. David Bray thanked Renee for her work this year. 
IV. Docks and grounds Report – Bob Middleton was not present. The floor by the 

water cooler was repaired and a new cooktop was installed.  
V. Race Chair Report – Bubba Horner 

No report. The winter series starts today.  
VI. Calendar – Ray Leubner 

A. 50 were sold at the annual meeting and more are available.  
B. Kathy Leubner will be here today to sell calendars to racers and they will 

be available tonight and tomorrow morning at the Commodore’s 
Breakfast. 

VII. Safety Committee Report – Ray Leubner 
A. Fire extinguishers were installed on C&D docks.  
B. The Automatic External Defibrillator (AED) has been purchased and will 

be installed by the bathrooms. There was discussion about where it 
should be installed. A second AED may be purchased for the dock. There 
was discussion about how to get free CPR training for club members.  

C. First aid kits will be purchased for the club house and maintenance 
building.  

D. Fire hoses, nozzles and reels for the maintenance building and the area 
where people pitch tents will be purchased.  

E. Docks & Grounds addressed some electrical problems on the docks. 
VIII. New Business 

A. Board members’ input 
1. Kellie Terrell brought up the December Ditty Bag, which some 

people have not received. There might have been a break in 
communications with web duties passing from Dave Lilley to 
Kathy Leubner and that will be addressed.  

2. Ray Leubner reported there were 459 unique visitors and 900 hits 
to the LCYC web page, with 75-80 hits per day, so we know the 
web site is being used. The crewing page has not been used and 
there was discussion about whether it is needed.  

3. There was discussion about the need for new weather 
instruments.  

4. Ray Leubner advised the board that he plans to use 2010 as a 
planning year and 2011 as implementation for upgrading the 
kitchen.  

5. There was discussion about whether the security camera is 
working.  

B. Board action required 
1. Approval of membership application -- Carl Hawkins moved to 

approve the application of  David Gruener, who bought the Knox 
house on Yard Arm. Carl Hendrickson seconded the motion and it 
carried unanimously.  

C. Board action not required 
1. Membership numbers were reviewed – there are 3 applications in 

process. There have been 2 resignations.  
2. Slip waiting list (attached) 
3. Distribution of 11-25-09 statements (attached) 

Page 2 of 3 



LCYC BOG MINUTES Dec 12 2009 
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a. Treasurer Renee Kizziar suggested moving to electronic 
payments next year, which would be cheaper for the club. 

b. There was discussion about sending board packets 
electronically instead of by mail.  

c. David Bray reported that a member who had been 
suspended in October raced in Wurstfest and has still not 
paid the bill.  

4. The next board meeting is Saturday, January 9, at the LCYC 
Clubhouse at 0830. There will be an executive session.  

 
IX. Adjournment was at 0949. 
 
Margaret McGill, Secretary 
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LCYC BOARD OF GOVERNORS MEETING 
MINUTES 

Date:  Saturday, January 9, 2010 
Place:  LCYC Clubhouse 

Time:  8:30 AM 
 
Present 

Officers: Commodore David Bray, Vice Commodore Ray Leubner, Secretary Margaret McGill, Rear 
Commodore Wayne Peacock 

Governors: (09-10) Fred Day, Barry Parkoff, Kellie Terrell, Bob Weiss; (10-11) Co Counsel Jim 
McNeel, Harold Simmons, Bill Webb, Steve Wilson 

Chairs and representatives: Co Counsel Jim Kizziar, Docks and Grounds Chair Bob Middleton, Race 
Chair Bubba Horner 

Members: Roland Hill, Maureen Simmons, Doug Ross 
 
I. Minutes 

A. Minutes of Annual Membership Meeting, 12/04/09: Bob Weiss moved to approve the minutes as 
written. The motion was seconded and carried unanimously. 

B. Minutes of Board of Governors regular monthly meeting, 12/12/09: Bob Weiss moved to approve the 
minutes as written. The motion was seconded and carried unanimously. 

II. Commodore’s Report – David Bray 
A. Commodore Bray thanked board members and volunteers for stepping up and taking responsibility 

for running the club.  
B. Approval of committee chairs 

The role of New Member Welcome committee will be reevaluated to see if it is needed. There is no 
activities chair yet.  

1. Recommended slate of ‘10-’11 officers: 
Secretary- Margaret McGill 
Treasurer- Renee Kizziar 
Race- Bubba Horner 
Activities- TBD 
Race Activities - Luzia and Wayne Weston 

2. Recommended ’10-’11 chairs and representatives: 
Audit Committee – Richard Galloway 
Budget Committee - Henry McGill 
Cabana Owners - Herb Eastwood 
Counsels to the Board - Jim Kizziar, Jim McNeel 
Cruising Chair - TBD 
Ditty Bag Editor - Gene Ferguson 
Docks and Grounds - Bob Middleton 
Emergency Task Force - Josef Scherm 
Long Range Planning Committee - Barry Parkoff 
Membership Committee - Jim Garity 
New Member Ambassador - Betty Rourke 
Personnel Committee - Fred Day 
PHRF Committee - Tom Geis 
Safety Committee - Harold Simmons 
Slip Utilization Committee - Bob Weiss 
Texas Sailing Association Representative - Kellie Terrell will check with Peter Young 
Webmaster - Kathy Leubner 
Wurstfest Regatta Chair - Ray Leubner 
Youth Sailing Program - Chris Besch 
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Harold Simmons moved to approve the appointment of the nominated officers and committee chairs. 
The motion was seconded and carried unanimously.  

Wayne Peacock advised that the new Cabana Owners representative needed to be voted by that 
group as head of the Architectural Committee.  

C. Wurstfest accounting – $2430 went to the LCYC Sailing Foundation, and $1155.66 to the club.  
D. A member who was terminated for non payment of charges requested reinstatement pending 

payment of charges in arrears. There was discussion about the issue of reinstating a terminated 
member. In the past a $50 reinstatement fee was charged. Barry Parkoff moved that upon receipt of 
payment of all fees and charges, the board approve reinstatement for the terminated member as of 
January 1, 2010. The motion was seconded and carried unanimously.  

E. There will be a sign-up calendar for Commodore’s Breakfasts for 2010.  
F. Monthly activities planned by the Cruising Crowd were reviewed. It is uncertain who the chair will be 

for this year. Pam Lack will be contacted to find out if she will serve another year. 
G. Kellie Terrell is hosting a meeting tomorrow on the youth sailing program. David Bray referred her to 

an article in the Austin yacht Club about youth programs and their role in saving the future of sailing.  
H. There will be a course hosted by HCYC on boat speed in Hancock, but it conflicts with our Race 

Management course.  
I. Computer/web issues 

1. The domain name is registered through 2018, and we are paid through 2012 with our host site. 
There was discussion about the crewing page and whether it should be discontinued. The 
consensus was that there has not been adequate time to evaluate it because we are not in the 
most active sailing season, and the page should be kept on the web site for a while.  

2. The club needs a new computer in the lighthouse, for approximately $450.  
3. Steve Wilson had a problem signing up for racing today on his Mac computer last night. Ray 

Leubner will ask Kathy to call Steve to try to resolve the problem.  
J. There was discussion about whether volunteer and information forms should be mailed or put on the 

web site. Only 35 membership volunteer forms and 44 member directory update forms were 
returned.  

K. Permits for all races except the J22 Regatta are posted; every on-the-water activity has to have a 
permit. Issue came up when Ray Leubner took a calendar to the Corps office.  

III. Treasurer’s Report – Renee Kizziar not present 
A. Balance Sheet - Previous Year Comparison (see attachment) sent out electronically 
B. Profit & Loss Report - Budget vs. Actual - Year to Date (see attachment) sent out electronically 
C. The 2010 Budget will be sent out by email for board review and approval at the next meeting.  
D. Next month Renee will lead a discussion of the 2009 and 2010 budgets. 

IV. Docks & Grounds Committee Report – Bob Middleton 
A. Breakwater lights will be installed with the electric cable, replacing solar lights which cost about $380 

a piece. They will not be blinking lights. David Bray asked Randolph Marina to put a bigger green 
light on their breakwater. 

B. The McKown deck cover will be constructed this year. A sketch of the proposed structure was 
distributed. 1 tree will have to be cut. Commodore Bray described his ideas about lighting. There 
was discussion about the structure design.  
Action item: Steve Wilson will discuss plans for the deck cover with Josef.  

C. Bob Weiss has a quote to replace the clubhouse carpet and recover the window seat cushions. 
Kellie Terrell and Jim McNeel will work on this.  

D. There was discussion about some electrical repairs that were made to avert a serious problem. Jim 
Kizziar recommended a regular inspection protocol. Not everyone took electrical issues on the docks 
seriously – about half of slip lessees did not fix identified problems. Some hydrohoist motors give a 
shock when turned on. 

E. Bob Weiss noted that many boats in the marina are not used. Jim Kizziar reminded the board of a 
program a few years ago to encourage the use of boats. He suggested the slip utilization committee 
address this again 
Action item: Bob Weiss will address the issue as chair of slip utilization.  
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V. Race Chairman's Report – Bubba Horner 
A. The J22s requested March 27-28 for their regatta. There is a Cruising Crowd event scheduled for 

that weekend. We have also been requested to host a Sunfish regional regatta. Bubba Horner 
suggested approving the J22 regatta for March 27-28 (25 boats) and Sunfish regionals for June 5-6 
(30 boats). Ray Leubner will submit requests for permits for the proposed regattas to the Corps. 
Harold Simmons moved to approve both regattas. The motion was seconded and carried 
unanimously.  

B. Dr Horner announced that there will be racing today.  
VI. Unfinished Business 

A. Kellie Terrell noted the January Ditty Bag is on the web site but was not mailed electronically to the 
membership. David Bray will ask Kathy Leubner to send out the Ditty Bag by email when she posts it 
on the web site.  

B. Barry Parkoff announced that MDI is scheduled next week to do some maintenance work and work 
on the cables.  

VII. New Business 
A. Board members' input 

1. Kitchen planning – Vice Commodore Ray Leubner reported that he plans to use 2010 as a 
planning year and 2011for remodeling the kitchen. Some proposed ideas include better 
refrigerators and freezers, and more cabinet space. He requested suggestions for a chair of a 
planning committee. Margaret McGill volunteered. Jim McNeel and Jim Kizziar will be on the 
committee.  

2. Ray Leubner reviewed the calendar for 2010, in regards to recruiting an Activities Chair.  
January – Commodore’s breakfast hosted by new Board members 
February -- Commodore’s breakfast  
March – Commodore’s breakfast 
April – Easter egg hunt, Commodore’s breakfast, Spring work day (could be handled by people 
who volunteer to work), Founders’ day April 24 
May – Commodore’s breakfast Mothers’ day, Memorial Day Fish Fry 
June – Commodore’s breakfast, Jimmy Buffett party (Pat Ketchum?) 
July – Commodore’s breakfast, July 4 barbeque  
August – Commodore’s breakfast, balloon race and dinner, build a boat regatta (pot luck on the 

dock) 
September – Labor day barbeque, Commodore’s breakfast 
October – Commodore’s breakfast, work day 
November – nothing for activities chair 
December – Commodore’s breakfast by outgoing board, annual meeting and dinner dance (will 

ask the McVeys to plan again), Grog (commodore), New Years Eve  
3. There was discussion about where the defibrillator should be mounted 
4. Rear Commodore Wayne Peacock announced that our insurance carrier has notified us that 

they will not renew our policy because they are not insuring marinas any longer. We have some 
bids out now. Renewal date is end of February. He is confident that we will get bids, but the price 
is unknown.  

 
The meeting adjourned for a break at 1048 and reconvened at 1059. 
 

B. Board action required 
1. Approval of membership application/s  

 
Applicant Class Sponsors Posted Status 
Donald W. Muir, Jr. Senior #361 Mike Stellato, #608 Phil May, 

#680 Les Robertson 
12/09/09 12/19/09 Approved by 

Membership Committee 
David Morgan Peterson Senior #925 Reid Thorburn, #998 Alan Criddle, 

#905 Aldo Rey 
12/15/09 12/19/09 Approved by 

Membership Committee 
C. J. Pete Prados Senior #982 Rowland Hill, #1044 Carl Hendrickson,

#010 Bubba Horner 
12/15/09 12/19/09 Approved by 

Membership Committee 
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Jim McNeel moved to approve all 3 applications. The motion was seconded and carried 
unanimously. 

2. Commodore Bray recommended that the following members be authorized to sign on the club's 
bank accounts in 2010: 

 
Broadway National Bank  Smith Barney 
Commodore David Bray  Commodore David Bray 
Vice- Commodore Ray Leubner  Vice- Commodore Ray Leubner 
Rear Commodore Wayne Peacock  Rear Commodore Wayne Peacock 
Treasurer Renee Kizziar  Treasurer Renee Kizziar 
Club Administrator Carolyn Cole    

 
Bob Weiss moved to approve the list of authorized signers. The motion was seconded and 
carried unanimously. 

3. Annual review of proposed 2010 HONORARY memberships 
 

Indefinite term Charles Branch 
Indefinite term Josef Scherm 
Indefinite term Earl Gerloff 
Life Paul Foerster 
1 year (2010) Victor Manning 
1 year (2010) Charles  Mayer 
1 year (2010) HCYC Commodore – Larry Price 

 
There was discussion about the names on list. Harold Simmons moved to approve the list with 
the exception of Victor Manning and Charles Mayer, with Commodore Bray is to question the 
rationale for their honorary memberships and report next month. The motion was seconded and 
carried unanimously.  

4. Annual review of proposed LCYC Master Cards (Annual fee $25 per person) 
 

2010 Commodore David Bray Credit Line = $2,000 
2010 Wurstfest Chair Ray Leubner Credit Line = $2,000 
2010 Activities Chair Luzia and Wayne Weston Credit Line = $2,000 
2010 Club Administrator Carolyn Cole Credit Line = $4,000 
2010 Property Manager Josef Scherm Credit Line = $5,000 

 
Barry Parkoff suggested we should get cards without annual fees that pay dividends. David Bray 
will ask Carolyn to look into this.  

5. Annual review of proposed LCYC Sam's Club membership cards (Annual fee $35 per person) 
 

2010 Commodore David Bray 
2010 Activities Chair Wayne and Luzia Weston 
2010 Club Administrator Carolyn Cole 
2010 Property Manager Josef Scherm 

 
There was discussion about the cost of cards for each person versus corporate membership, 
which is thought to be more expensive. There was a question about whether David Bray and 
Josef Scherm need Sam’s cards.  

 
Barry Parkoff moved that LCYC try to get USAA credit cards, which have no annual fee and give 
dividends. The motion was seconded and carried unanimously.  

C. Board action not required 
 

1. Membership 12/25/09 
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a. 342 = Members as of 12/25/09 
 

 
Classification 

No. of 
Members 

Charter 12 
Senior 318 
Non Resident 5 
Student 0 
Honorary 7 
Total 342 

 
b. 1 = New members 12/25/09:  #1173 David C. Gruener 
c. 51 = Past due accounts 12/25/09 (see attachment) 
d. 0 = Membership suspensions 12/25/09 for delinquent accounts 
e. 1 = Membership terminations 12/25/09 for nonpayment:  #1041 Gary Zars 
f. 3 = Membership resignations 12/25/09 (normal circumstances):  #1007 David M. Holmes, 
     #1102 Joseph R. Krier, #1123 C.A. Prather 
g. 0 = Membership resignations 12/25/09 (unique circumstances) 
h. 0 = Deaths 12/25/09 
i. 0 = Membership reinstatements 12/25/09 
j. 0 = Membership reactivations 12/25/09 
k. 1 = Members written off as bad debt 12/25/09:  #945 Steve Bradbury 
l. 0 = Inactive memberships 12/25/09 
m. 1 = Applications in process 

 
Applicant Class Sponsors Posted Status 
Roland K. Popp Senior #514 Fred Lindsey, #1003 Robert Downs, 

#999 Tim Biggers 
 01/06/10 Lack 

CBC forms/reports 
 

n. Year-to-date membership report 
 

Beginning Additions Resignations 12/25/09 
355 18 31 342 

 
2. Distribution of 12/25/09 statements (342:  272 electronic; 70 paper) 
3 Next Board meeting:  Saturday, February 13, LCYC Clubhouse, 8:30 AM 

 
VIII. Executive Session convened at 1126  

A. The regular meeting was called back to order at 1141. Fred Day moved that recommendations for 
salary increases for 2 employees as proposed in the executive session by the personnel committee 
be approved. The motion was seconded and carried unanimously.  

IX. Adjournment: the meeting was adjourned at 1142. 
 
Margaret McGill, Secretary 
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MINUTES 
LCYC BOARD OF GOVERNORS MEETING 

Date:  Saturday, February 13, 2010 
Place:  LCYC Clubhouse 

Time:  8:30 AM 
 
Present: Commodore David Bray, Vice Commodore Ray Leubner, Rear Commodore Wayne 

Peacock, Secretary Margaret McGill, Treasurer Renee Kizziar 
 2009-2010 Governors: Carl Hawkins, Barry Parkoff, Kellie Terrell, Bob Weiss 
 2010-2011 Governors: Harold Simmons, Bill Webb, Steve Wilson 

Chairs and Representatives: Docks and Grounds Chair Bob Middleton, Web Master Kathy 
Leubner, New Member Ambassador Betty Rourke, Race Chair Bubba Horner, Counsel Jim 
Kizziar, Youth Sailing Bill McVey 

 Members: Gerry Bennett, Les Robertson, Doug Ross 
 
The meeting was called to order at 0830 by Commodore Bray. He noted there is a quorum.  
I. Minutes 
 A. Approval of Minutes of Board of Governors regular monthly meeting, 1/09/10  

 1. Ray Leubner recommended changing (IV. A) to “Solar lights will cost $380 each”, not 
“380 per year”. Bob Weiss moved to approve the minutes as amended. The motion 
was seconded and carried unanimously.  

II. Commodore’s Report – David Bray 
 A. Lifetime Service Award  

 Commodore Bray paid half the cost of the permanent award to Gruene Woodworks. He 
described the monument that was commissioned.   

B. Activities Chair and Cruising Crowd Chair 
Margaret McGill volunteered for Activities Chair and Carl Hawkins volunteered for Cruising 
Crowd Chair for 2010. Harold Simmons moved that both be approved for these positions. 
The motion was seconded and carried unanimously.  

C. Requests for use of club house. 
1. Karin Byrd requested the club house for Wednesday, May 12, 2010, 10 AM-2PM for a 

garden club meeting. Harold Simmons moved to approve the request. The motion was 
seconded and carried unanimously.  

2. Kellie Terrell requested the club house for Sunday May 2, 3010 2-6 PM for 40 guests for 
a graduation party for Coleman. Bob Weiss moved that an exception to the bylaws be 
made to grant the request for non exclusive use of club house for this event. The motion 
was seconded and carried unanimously.  

3. The Corps of Engineers requests use of the club house for a workshop March 11, 9AM-
1PM. Lunch will be catered for 50 people. There was a question about liability for non 
members using the club. Ray Leubner will check on Corps of Engineers insurance. Ray 
volunteered to be present to help during the event. Kellie Terrell moved to approve the 
request for the Corps of Engineers to use the club house on the specified date. The 
motion was seconded and carried unanimously.  

4. Gerry Bennett presented a request by the San Antonio Power Squadron to use the 
grounds for their annual picnic on June 5, 2010. There is a Sunfish Regatta that weekend 
but no interference is expected. Commodore Bray asked Bob Middleton to get some 
“reserved” signs made to put on the picnic tables for the Power Squadron event. Bill 
Webb moved to approve the request of the Power Squadron for June 5. The motion was 
seconded and carried unanimously. 

5. Randall Moore asked to host a cookout and swim Saturday May 15, 2010, noon – 3 pm 
for approximately 12 persons, including children and their parents. They will arrive by 
sailboat and tie up at the dock. He hopes the outing will recruit children for our sailing 
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camp. Harold Simmons moved to approve the request. The motion was seconded and 
carried unanimously. David Bray will ask Carolyn Cole to remind the group that there is 
no lifeguard at the pool and that the group should not interfere with regatta activities. 

D. There was discussion about the lake level.  
E. Ray Leubner reported on use of Constant Contact and resulting web site visits. He is pleased 

with the web site use. Kathy Leubner, Web Master, requests that submissions for posting on 
the web site be formatted and proofed as a Word document to minimize time charged to the 
club.  

III. Rear Commodore’s Report – Wayne Peacock 
A. Insurance – our policy expires March 1, 2010, as Hanover Insurance Company is no longer 

insuring Texas marina accounts. Wayne requested quotes from 7 carriers (see attachment). 
We have a total of $2,000,000 coverage; Wayne recommends additional umbrella coverage. 
Bill McVey assessed the value of boats and Bob Middleton assessed the buildings and 
equipment. MDI valued replacement of the docks. We had previously decided not to insure A 
dock, and the breakwater was also not included. All are included in the new assessment, 
with the exception of electric equipment. The property deductible is $25K per occurrence, for 
which money is reserved in the budget for 2 claims per year. Wayne will also get estimates 
for a $10K deductible. The Officer and Director policy (O&D) is limited to $1 million now, and 
he is getting estimates for $1-5 million.  Quotes should come in this week; Wayne will make a 
recommendation and the plan is to have an email vote.  

B. Race scoring 
1. Wayne and Kathy Leubner recommend adopting Regatta Networks Event Management 

System for all LCYC Series races and club-hosted regattas; this is the same product 
used for Wurstfest. He described features of the program and benefits to LCYC. The cost 
is $300-$500 per year, which could be covered by raising entry fees 20%. Harold 
Simmons moved to approve the recommendation to use Regatta Networks for race 
management of LCYC series and regatta races. The motion was seconded and carried 
unanimously.  

2. There was discussion about whether the board should decide how to cover the cost of 
the service; it was decided that the Race Committee chaired by Bubba Horner should 
determine whether to raise fees. Jim Kizziar suggested asking Ken Taylor to conduct a 
training program for people who would be using his program. There was discussion about 
how the decision would affect youth racers.  

3. Carl Hawkins will donate a printer to the club.  
C. Credit cards 

Wayne looked at getting new credit cards with lower costs, and determined that we could not 
get USAA cards this year for a variety of reasons. We will submit an application for Chase 
cards, with a cash-back, no annual fee program. Fees for current cards were paid so they 
would not expire.  

D.  Commodore Bray thanked Rear Commodore Peacock for his work on these issues.  
IV. Treasurer’s Report – Renee Kizziar 

A. Budget  
The 2010 limit for spending by the board without consent of the membership is $66,547 over 
the budget.  

B. Financial Report is attached. 
C. Balance Sheet - Previous Year Comparison (see attachment) 
D. Profit & Loss Report - Budget vs. Actual - Year to Date (see attachment) 
E.  Renee described her discouraging efforts to get some of our banking on internet and 

electronically with Broadway Bank. She met with Fred Am Rhein about the LCYC 
Foundation. 

V. Long Range Planning Committee – Barry Parkoff 
A. MDI replaced breakwater cables and anchors and performed semi annual inspection. 

Replacement of a cable on the end of C dock was an unexpected cost.  
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B.  Commodore Bray thanked Barry Parkoff for his work. 
VI. Activities Chair’s Report – Margaret McGill 

A. An inventory of kitchen supplies was developed and she wrote an article for the Ditty Bag in 
anticipation of being approved as Activities Chair.  

B. Food already on hand is being used. 
C. Hosts for some events are needed.  
D. She appreciates the parking spot reserved for Activities Chair.  

VII. Docks & Grounds Committee Report – Bob Middleton 
A. Among projects completed were: A dock was moved because of the water level, breakwater 

lights were replaced, ice damage to columns on superdock was repaired, and some 
hydrohoist issues were addressed.  

B. A wet suit will be purchased for underwater work by the grounds crew. There was discussion 
about safety issues involved in underwater work, and Jim Kizziar recommended alternatives. 
David Bray recommended asking the fire dept if they had a diver for hire.  

C. Harold Simmons (Safety Committee Chair) and Bob Middleton sent out a letter last month 
addressing electrical concerns on hydrohoist motors. They removed some deteriorated 
power cords. There was discussion about how to get some of the work done and how to 
enforce the decisions and policies.  

D. AED and CPR training: Certification is $25 each for CPR Training. Harold will come back 
next month with a proposal. 

VIII.Slip Utilization – Bob Weiss.  
A. LCYC member #777 Bruce Ford requested approval to sublet his slip #B-124 to LCYC 

member #1047 David Kirk beginning 2/1/2010 and ending 8/1/2010. Bill Webb moved to 
approve this request. The motion was seconded and carried unanimously.  

IX. Race Chairman's Report – Bubba Horner 
A. Dr. Horner recommends that several people be trained for the computer based race results 

system so that no one is indispensable.  
B. 12 people attended the race management seminar.  
C. He thinks the extra cost of the race scoring service can be covered without raising 

registration costs. 
D. Races start today at 1PM.  
E. Harold Simmons reported on a sail trim seminar he attended. He proposed a race tactics 

seminar with on-the-water coaching by Steve Lemay Oct 23-24, just before Wurstfest. The 
cost for LCYC club members would be $145 for both days per skipper. Commodore Bray 
suggested reserving Oct 23-24 on the calendar. He asked Harold to bring a firm proposal 
back to the board next month and try to negotiate lower prices.  

IX. Youth Program – Kellie Terrell 
A. Ms Terrell reported on a meeting held January 10 to discuss the youth program. Commodore 

Bray requested that one person be designated chair of the youth program; Kellie will let us 
know who they appoint.  

B. After discussion about the issue, Bob Weiss moved to change the dates of race camp to 
June 23-27. The motion was seconded and carried unanimously. Kellie Terrell will let Kathy 
Leubner know to change the date on the web site calendar.  

C. The annual TSA regatta is March 20-21. Peter Young is the representative and he is in 
charge of the regatta. Bill McVey volunteered to help. Commodore Bray will call Peter Young 
to see if he needs help. A name will be decided for the regatta. 

D. The youth group is discussing how to get more kids out to the lake to sail – they plan to have 
a non racing sailing event on the last Sunday of each month.  

E. There was a question about the policy for using youth boats, which is now in effect according 
to Bill McVey. 

F. Commodore Bray thanked Kellie Terrell for her work in organizing the youth program.  
X. McKown Deck Cover – Steve Wilson 
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 Steve met with several people to discuss the deck cover design. He asked whether the cover for 
the deck was properly approved; Renee Kizziar assured the board that the expenditure is in the 
budget which was approved by the Board of Governors. Steve reviewed pros and cons of 
covering the deck. He presented 3 ideas for a cover and recommended an octagonal design, 
which would be esthetically superior to the other designs and could be built by our grounds crew. 
Barry Parkoff moved to proceed with construction of the deck cover using the octagonal design 
plan. The motion was seconded and carried unanimously. Commodore Bray thanked Steve 
Wilson for the work he did on the project.  

XI. Unfinished Business 
 Ray Leubner reported that permits have been received for regattas in March and June from the 

Corps.  
XII. New Business 

A. Board members' input: none.  
B. Board action required: no items 
C. Board action not required 

1. Membership 1/25/10 
a. 344 = Members as of 1/25/10 

 
 
Classification 

Number of 
Members 

Charter 12 
Senior 321 
Non Resident 6 
Student 0 
Honorary 5 
Total 344 

 
b. 3    =     New members 1/25/10:  #1174 Donald W. Muir, Jr.; #1175 David Morgan 

Peterson, #1176 C. J. Pete Prados 
c. 74 = Past due accounts 1/25/10 (see attachment)  
d. 2     = Membership suspensions 1/25/10 for delinquent accounts:  #480 Jane H. 

Macon, #1140 Michael J. Bakke, Sr. 
e. 0 = Membership terminations 1/25/10 for nonpayment 
f. 0 = Membership resignations 1/25/10 (normal circumstances) 
g. 0 = Membership resignations 1/25/10 (unique circumstances) 
h. 0 = Deaths 1/25/10 
i. 1 = Membership reinstatements 1/25/10:  #1041 Gary Zars. There was 

discussion about the circumstances 
j. 0 = Membership reactivations 1/25/10 
k. 0 = Members written off as bad debt 1/25/10 
l. 0 = Inactive memberships 1/25/10 
m. 1 = New Honorary memberships 1/25/10:  Larry Price (HCYC Commodore) 
n. 3 = Non-renewal Honorary memberships 1/25/10:  Charles Mayer, Victor 

Manning, Jesse Murphy (HCYC Commodore) 
o. 1 = Applications in process 

 
Applicant Class Sponsors Posted Status 
Roland K. Popp Senior #514 Fred Lindsey, #1003 Robert Downs, 

#999 Tim Biggers 
2/06/10 02/06/10 Mailed to Membership 

Committee 
 

p. Year-to-date membership report 
 
Beginning New Members New Honorary Reinstated Resignations Non-Renewed  1/25/10 
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Members Members Honorary 
Memberships 

342 3 1 1 0 3 344 
 

2. Distribution of 1/25/10 statements (344:  275 electronic; 69 paper) 
3. Next Board meeting:  Saturday, March 13, LCYC Clubhouse, 8:30 AM 

XIV. Adjournment at 1132. 
 
Margaret McGill, Secretary 
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MINUTES 
LCYC BOARD OF GOVERNORS MEETING 

Date:  Saturday, March 13, 2010 
Place:  LCYC Clubhouse 

Time:  8:30 AM 
Present 
     Officers: Commodore David Bray, Vice Commodore Ray Leubner, Rear Commodore Wayne Peacock 

     Governors: (‘09-‘10) Fred Day, Bob Weiss, Carl Hawkins; (‘10-‘11) Barry Parkoff, Harold Simmons, 
Steve Wilson 

     Chairs and representatives: Counsel to the Board Jim Kizziar, Race Chair Bubba Horner, 
Webmaster Kathy Leubner (substituting for Secretary Margaret McGill) 

Commodore Bray noted there is a quorum.  
I. Minutes 

A. Carl Hawkins moved to approve the Feb 13, 2010 minutes without correction. The motion was 
seconded and carried unanimously.  

II. Commodore’s Report – David Bray         
A. Two votes were taken electronically since the last meeting. The Chubb insurance bid was approved 

and Joe Vied was allowed to move his boat to an empty slip. 
III. Rear Commodore’s Report – Wayne Peacock  

A. We were not approved for a Chase credit card but we got one from the Bank of America with 
favorable terms.  

B. The new race scoring program will be tested today for club series races. Wayne will lead a session 
after the races today to train people in the scoring system. 

C. Our past insurance carrier did not renew our policy.  Wayne got bids from 7 different companies. 
There was only 1 fully qualified bid, from Chubb – Gallery Group. They are a reputable company 
with a yacht club based program. There will be an increase in the premium of 12-13%, but our 
property had been undervalued by half. The deductible will remain at $25K for docks, with 
everything else at $1K deductible. Jim Kizziar suggested we make sure that all boat owners provide 
proof of individual insurance coverage. There was discussion about whether LCYC meets 
requirements for the number of fire extinguishers on the docks, and we are not sure if NFPA codes 
are legal requirements.  
Action item: Ray Leubner and Harold Simmons will check on National Fire Protection 
Association (NFPA) codes to determine if they are legal requirements.  
The insurance carrier will inspect the property during the policy year. We also have business 
interruption insurance up to $500K. Chubb has a yacht club safety manual; our Safety Committee 
has a copy.  

IV. Treasurer’s Report – Renee Kizziar absent so no verbal report 
A. Financials distributed by email to BOG 

1. Balance Sheet - Previous Year Comparison 
2. Profit & Loss Report - Budget vs. Actual - Year to Date 
3.  Commodore Bray will follow up with Renee to see if there is progress in resolving the issue of 

past dues of Charles Rolling and Sterling Johnson.  
V. Docks and Grounds Committee Report - Bob Middleton (absent) 

A. Commodore Bray reported for Bob on the electrical work being done. The clubhouse has been 
repainted and Commodore photos reorganized. Future projects include building shelves to replace 
the trophy cabinet and resizing the electronics cabinet. 

B. Safety Committee – Harold Simmons 
1. Electrical: 2 deficient hydro hoists are still in place. Ray Leubner suggested a plug in the center 

of the super dock should be higher on the D&G priority list. Commodore Bray noted the power 
cord to the Vulture should be replaced by a battery.  

2. There was discussion about where to mount the defibrillator and how to arrange for training. 
Docks & Grounds employees and a few other volunteers are the priority. There is a limit of 10 for 
the 4 hour training session. We also have a training DVD and there is a web site link describing 
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use of the AED. Ray Leubner suggested running the DVD during a Commodore’s Breakfast. 
Margaret McGill will write an article for the Ditty Bag.  

3. There was more discussion about fire safety and NFPA requirements for fire extinguishers on 
docks, which would cost $400-700.  We need to research if the extinguishers are required by our 
insurance company or any other organization and then determine how many we should have 
and how to mount them. Barry Parkoff suggested that instead of fire extinguishers, we run water 
to docks. There were concerns that doing so might put a strain on our water system and the lines 
would need to be drained during winter.  

Action item: Harold Simmons will further investigate requirements for fire extinguishers 
and/or a water pump based system and develop a set of electrical rules for docks.  

VI. Activities Chairman’s Report – Margaret McGill (absent) 
A. Commodore Bray gave Margaret’s report that everything is going fine but no one has volunteered to 

help with the Easter Egg Hunt April 3, so it will probably be cancelled.  
VII. Race Chairman's Report – Bubba Horner        

A. 21 keel boats are signed up to race today but there is no wind Thanks to Wayne Peacock for 
setting up scoring training after races today.  

B. The TSA Regatta is scheduled for next weekend and we need a lot of motor boats.  There was a 
suggestion that members with power boats be required to assist with at least one event per year.  

C. Bubba thanked Kathy Leubner for her work on the registration and scoring system.  
D. Catalina 22s have their own fleet for Spring Series. 
E. We need to coordinate with the Longneck Regatta as it takes place on a club series weekend for 

board boats. 
F. Harold Simmons reported on the North U racing course for which the dates October 23 & 24 are 

being reserved. The charge for the Saturday racing tactics seminar is $85/adult with up to 15 spots 
for youth sailors at no charge. The CD and course material are included. LCYC would provide lunch 
and charge $10, with proceeds going to the Sailing Foundation. North Sails would donate $300 to 
the Foundation with 20–30 registrations, and they will donate up to $500 with additional 
registrations. Ray Leubner noted that 40 to 45 is the maximum number the clubhouse could 
accommodate. We will need a projection screen, flip charts, refreshments, etc. Sunday 10AM – 2PM 
will be on-the-water coaching, at a charge of $60/skipper and $40/crew, with no charge for crew 
under 18 years old. LCYC would provide a race committee and chase boats for the Sunday racing 
session. There was a suggestion for après sail recap with snacks. There would be a big benefit for 
youth sailors and the possible donation to the foundation. Barry Parkoff suggested asking North U to 
drop the seminar price and charge separately for the CD.   

Harold Simmons moved to host the North U sailing seminar on Saturday, Oct 23 and the on-the- water 
coaching session on Sunday, Oct 24. The motion was seconded and carried unanimously.  

VIII. Youth Program – Kellie Terrell (absent but she sent her report by email and the content is attached to    
this document as Attachment A)          
A. Youth sailing class registration forms are on line, and there is a limit of 30.  
B. Bob Weiss moved to allow the youth camp-out in July to use the club house in the event of 

inclement weather (this would be an exception to LCYC rules), as long as there is adequate adult 
supervision and someone is responsible for clean-up. The motion was seconded and carried 
unanimously. The basis for the exception to the rules is that the event is for the LCYC Youth Sailing 
Program. 

C. Harold Simmons moved to add the following events to the LCYC calendar. The motion was 
seconded and carried unanimously. 
- April 17: sailing Olympics after the work day 
- July 24-25: campout 
-  Sept 26: Snake Island cleanup. Barry Parkoff suggested having snake bite and first aid kits.  
-  Oct 16: work day and big boat cruise  

IX. McKown Deck Cover – Steve Wilson 
A. Blueprints were reviewed. Jim Kizziar suggested Cape Cod Weather Vanes as a source and 

suggested that the BOG chip in money for them. He will bring options to the next meeting. Barry 
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Parkoff recommended member John Cook for making brackets. Commodore Bray cautioned that the 
budget is only $6K. Bob Middleton will get the revised plans to Josef.  

X. Unfinished Business – there was none 
XI. New Business 

A. Board members' input  
1. Commodore Bray received a memo from Bill McVey requesting to move the date for Adapted 

Sailing for vets from May 1 to May 14th.  Barry Parkoff moved to approve the request. The motion 
was seconded and carried unanimously.  

B. Board action required 
1. Approval of membership application/s = 1 

Applicant Class Sponsors Posted Status 
Ronald K. Popp Senior #514 Fred Lindsey, #1003 Robert Downs 

#999 Tim Biggers 
2/06/10 02/11/10 Approved by 

Membership Committee 

Bob Weiss moved to approve the application of Ronald Popp. The motion was seconded and 
carried unanimously.  

2. Request for membership reinstatement:  #1140 Michael J. Bakke, Sr. and  #1100 Andrew Zinn. 
Both have cleared their debts to the club. Barry Parkoff moved to reinstate Michael Bakke Sr and 
Andrew Zinn. The motion was seconded and carried unanimously.  

C. Board action not required 
1. Membership 2/25/10 

a. 344 = Members as of 2/25/10 
 
Classification 

Number of 
Members 

Charter 12 
Senior 318 
Non Resident 6 
Student 0 
Honorary 5 
Total 341 

b. 0 = New members 2/25/10 
c. 51 = Past due accounts 2/25/10 (see attachment) 
d. 4 = Membership suspensions 2/25/10 for delinquent accounts:  #741 Mitchell L. 

Weidenbach, #1054 Larry N. Green, #1061 Christopher R. Croninger, #1158 Kevin W. Jones 
e. 1 = Membership terminations 2/25/10 for nonpayment:  #1140 Michael J. Bakke, Sr. 
f. 2 = Membership resignations 2/25/10 (normal circumstances):  #925 Reid H. Thorburn, 

#932 Kevin C. Moriarty 
g. 0 = Membership resignations 2/25/10 (unique circumstances) 
h. 0 = Deaths 2/25/10 
i. 0 = Membership reinstatements 2/25/10 
j. 0 = Membership reactivations 2/25/10 
k. 1 = Members written off as bad debt 2/25/10:  #1007 David M. Holmes 
l. 0 = Inactive memberships 2/25/10 
m. 2 = Applications in process 

Applicant Class Sponsors Posted Status 
Gary W. Kirkham Senior #680 Les Robertson, #1043 Marvin Arnold

#10 Bubba Horner 
3/5/10 03/05/10 Mailed to 

Membership Committee 
Christopher D. Powers Senior #944 Evelyn Stuckey, #626 Bill McVey 

#361 Mike Stellato 
  

n. Year-to-date membership report 
 

Beginning 
 

New Members 
New Honorary 

Members 
 

Resignations 
Non-Renewed 

Honorary Memberships 
 

2/25/10 
342 3 1 (2) (3) 341 

2. Distribution of 2/25/10 statements (341:  274 electronic; 67 paper) 
3. Next Board meeting:  Saturday, April 10, LCYC Clubhouse, 8:30 AM 

XII. Adjournment at 1049. 
 
Submitted by Kathy Leubner, substituting for Secretary Margaret McGill 
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Attachment A  
Youth Program Report – Kellie Terrell 
 

Month Proposed Recreational Activity Current Youth/Club Events 
Already scheduled 

April 17th – a.m. Workday (help with youth boats) 
p.m. “Sailing Olympics”  

11th – Board Boat Series 

May No Youth event scheduled; already have 
Board boats, Sailing School I & II. 

5/16 – Board Boat Series 
5/22-23 – Sailing School I 
5/29-30 – Sailing School II 
5/31 – Memorial Day BBQ 

June No Youth event scheduled; already have  
Race Camp, board boats    

6/13 – Board Boat Series 
6/23-27 – Race Camp 

July 24th-25th – “Camp-Out/Lock-In” 
Saturday afternoon – “Raft-Up” 

Saturday evening – Movie Night/Camp-Out 
Sunday – “Lock-In Regatta” 

7/11 – Board Boat Series 

August 7th – “Youth team(s)” for Balloon Race 
 

 28th – “Youth team(s)” for Duct Tape 
Regatta 

8/7 – Balloon Race 
8/15 – Youth Sailing hosts 
Commodore’s Breakfast 
8/15 – Board Boat Series 
8/28 – Duct Tape Regatta 

September 26th – “Island Treasure/Scavenger Hunt” 
(and Island clean-up) 

9/12 – Board Boats 
9/25 – SEW-MAD Regatta  

(girls only) 
October 16th – a.m. Workday (help with youth boats) 

p.m. – “Big Boat Cruise” 
10/10 – Board Boats 

10/23 (?) – North U Clinic 
10/30-31 – Wurstfest I 

 
I. Recreational Sailing: 
The Youth Sailing Committee would like to add recreational events to the Youth Program.  In looking at the 
LCYC calendar, these are the dates and activities that we would like to schedule. All recreational events will 
be hosted/supervised by responsible LCYC parents/adults.  
*The YS Committee would like to make a request that the board approve these dates and add them to the 
calendar.  
A question regarding the July “Camp-Out/Lock-In” event:  Club rules prohibit people from sleeping overnight 
in the clubhouse; is it possible to get a waiver to allow the kids and adults to sleep in the clubhouse for this 
event?  If not, we’ll plan for tent camping but in the event of bad weather, would we be able to use the 
clubhouse?  
II. Summer Saturday Sailing: 
We are going to try to have Summer Saturday Sailing on Saturday mornings from 9 a.m.-12:00 noon from 
mid-June to mid-August.  The plan is to have an experienced youth sailor (or youth sailing rep) be on the 
dock each Saturday morning to make the youth boats available for use, for an unstructured morning of 
sailing. The parents would be required to be present to provide supervision of their children...walk around 
the docks, keep an eye on his child, let his child go out of the breakwater or whatever else they want to 
permit. The older youth sailor, assuming we actually have one on a given weekend, would assist the adult in 
helping the kids get their boats out and put them away. If there is low attendance one morning, or if time is 
otherwise available, we could do checkouts for youths so they could start using the boats. This would need 
to include swimming, capsizing, rigging, how to steer...the whole nine yards...and of course be done right off 
the youth dock.  If we have any of our experienced youth sailors available this summer, we’ve talked about 
paying them a small amount per Saturday from the Youth Sailing instruction budget.   
III. TSA Spring Fling Youth Regatta 
Much planning has been done by Peter, Bill, Wayne, Kathy, to get the NOR up and info posted on LCYC’s 
website.  The NOR is up and kids are starting to register.  Maureen Simmons is in charge of food; Bill 
McVey is in charge of registration and scoring (Dave Lilley and Ron Wilson stepped up to the plate on the 
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scoring issue and use of JAVA since we ended up using Regatta Tech as it’s the TSA’s preference); Henry 
McGill and Bubba Horner will be PROs for the regatta.  
We expect to have at least 6-8 youth sailors from LCYC. 
IV. Youth Sailing School 
Chris Besch has been in contact with Peter and Bill regarding registration, releases, fees, etc. It will be the 
same format as in years past, however, this year we are emphasizing that the Sailing School is a 4-day 
cumulative event so sailors should plan to attend all four days.   
 



LCYC BOG Minutes April 10, 2010 

Minutes BOG LCYC 
Saturday, April 10, 2010 

0830 
LCYC Clubhouse 

 
Present: 
Officers: Commodore David Bray, Vice Commodore Ray Leubner, Rear Commodore 

Wayne Peacock, Secretary and Activities Chair Margaret McGill  
2009-2010 Governors: Carl Hawkins, Barry Parkoff, Bob Weiss 
2010-2011 Governors: Jim McNeel, Safety Committee Chair Harold Simmons, Bill Webb 
Chairs and Representatives: Docks and Grounds Chair Bob Middleton, Counsel Jim 

Kizziar, Race Chair Bubba Horner 
Members: Doug Ross, Herb Eastwood, Jim Buzbee 
 
The meeting was called to order at 0832. Commodore Bray noted there is a quorum. 

 
I. Minutes of March 13 meeting:   Bob Weiss moved to approve the minutes. The motion 

was seconded and carried unanimously. Thanks to Kathy Leubner for recording the 
minutes in the secretary’s absence.  

II. Commodore’s report – David Bray 
A. The Lifetime Service Award permanent trophy is on display.  There was discussion 

about the name plates, which have been ordered. 
B. A weather vane bought by Jim Kizziar for the top of the McKown deck was on 

display. Board members and officers each donated $20.  
C. Requests for use of the LCYC club house by local Girl Scouts and Cub Scouts 

troops were presented. There was discussion about potential benefits to the club, 
such as promoting sailing and interest in joining the club among parents. Liabilities to 
the club included the cost of using bathrooms, legal liability in case of accident, and 
setting precedents for other groups not sponsored by a club member. Harold 
Simmons called the question; seconded by Bob Weiss. Harold Simmons moved to 
deny both requests. There were several seconds and the motion carried 
unanimously.  

D. Commodore Bray described an article forwarded by Les Robertson about promoting 
sailing. David felt that we were already doing many of the things recommended in the 
article.  

III. Rear Commodore’s Report – Wayne Peacock  
Commodore Bray reported in Wayne’s absence that the insurance has been taken 
care of, and everyone who is supposed to have a credit card has one.  

IV. Treasurer’s Report -- Renee Kizziar not present 
A. Bill Webb noted a discrepancy in the P&L statement item 600804 Depreciation 

Expense, which is addressed in Renee’s report. Commodore Bray will ask Ms Kizziar 
to explain the report.   

B. The Treasurer’s written report was reviewed.  
V. Activities Report – Margaret McGill 

A. The Easter Egg hunt was cancelled with no repercussions. She recommended that it 
not be put on the calendar next year 

B. Annual meeting – Bill McVey reserved the Fair Oaks Country Club for Dec 3. 
C.  Work day April 17 -- Breakfast and lunch will be served.  
D. Founder’s Celebration will be April 24. The club will provide a main dish and 

members will be invited to bring side dishes.  
VI. Docks and Grounds 

Page 1 of 6 
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A. Someone broke into the refrigerator downstairs and stole a keg of beer, along with 
ice and a garbage can, probably last night. A keg was also stolen last year, but this 
year the fridge was locked. Bob Middleton will call the Comal Co. sheriff to report the 
theft.  There was discussion about how to prevent this theft in the future.  

B. Breakwater lights will be mounted next week— the work was postponed due to wind. 
C. The automatic external defibrillator (AED) and fire extinguisher were installed in the 

club house. There are articles in a binder by the AED. 
D. Work on the McKown deck cover will start next week.  
E. Ray Leubner suggested putting a newer computer and monitor in the club house. 
F. There was discussion about renovating the trophy cabinet and the computer cabinet.  
Action: Barry Parkoff will come up with ideas 
G. Superdock electrical update – a receptacle that was leaking was fixed. The power 

cord to the Vulture was replaced with a solar panel. 
H. There was discussion about lighting and fans for the McKown deck cover; 

Commodore Bray reminded the committee of the $6k budget.  
I. Work day on April 17 -- Josef Scherm will compile a work list as Bob Middleton will 

not be here. 
J. There were questions about registration of the club skiff and aluminum boat.  
K. Bob Weiss noted that some boats have Airhead snubbers that probably are not 

adequate. Commodore Bray asked Bob Middleton to send letters to the offending 
boat owners requesting them to change to an approved snubber. Jim Kizziar 
suggested publishing the size requirements. Brand names Shockles and Snubbers 
are approved.  

L. Action: Bob Middleton will look at the cords in question and take care of 
notifying boat owners.  

M. There was some damage to playground equipment, and the bathrooms were in 
pretty bad condition after the youth regatta. 

VII.Race Chair Report – Bubba Horner 
A. On June 13, board boats will start at 3 pm, not 1 pm as noted in the new directory. 
B. Ray Leubner took great pictures of the J22 races. Some of the competitors have 

used the photos to evaluate their sail trim.  
C. There was a problem pulling the anchors during the J22 regatta and Bubba 

distributed specs for a power assisted rope winch. There was discussion. The 
consensus was that it is a good idea and we will look for the best possible deal.  

Action: David Bray will do some research and get back to Bubba with information. 
VIII.Safety – Harold Simmons 

A. There was a meeting March 29 and the report is attached (attachment A). 
B. There was discussion about the launch accident during the J22 regatta. Details are 

not known, but a boat and trailer rolled uncontrolled into the lake, damaging the boat. 
There were no injuries. Jim Kizziar led a discussion about the legal implications of 
the club providing a “ramp marshall” for regattas as recommended by the committee. 
He noted that responsibility should not be lifted from the person launching the boat. 
Jim suggested a committee composed of Bob Wickman , Richard Reyes, a member 
of the safety committee, a legal representative and some club members who 
regularly launch keel boats to recommend how to assist people launching boats 
without taking responsibility from the owner.  

IX. Youth – Kellie Terrell sent in a written report 
A. The “Spring Fling” Youth Regatta was a great success!  There were 66 youth sailors 

(8 from LCYC), 60 boats, and 47 LCYC volunteers. There was no information as yet 
on finances 
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B. The 1st Recreational Youth Sailing event is scheduled for Saturday, 4/17.  There will 
be a Youth Workday in the morning & Sailing Olympics in the afternoon. Chris Besch 
and Kellie Terrell are contacts for this event. 

C. Chubb’s “Burgee Program – Junior Sailing Safety Manual” was reviewed by the 
Youth Sailing Committee, who surmised that it seems to be geared more towards 
programs with paid, professional coaches.  

D. Registration for Sailing School is online and kids are beginning to register.  
X. McKown Deck – Steve Wilson 

A. Some of the materials are here, and work will start soon. Josef is studying the plans 
and the custom brackets will be made on site.  

XI. Slip Utilization – Bob Weiss 
A. Bob led a discussion about the problem of members with unused boats occupying 

slips. Jim Kizziar noted we already have a procedure in place which should be 
enforced, and suggested revising the dry storage contract. Consensus was that 
putting boats of members who don’t have trailers on jack stands is not feasible, and 
the rules already adopted by the board should be enforced per the published 
procedure. Ray Leubner suggested that Bob Weiss convene a committee to come 
up with a dry storage contract. Jim Kizziar volunteered to help, and Carl Hendrickson 
(past Slip Utilization Chair) will be asked to participate. A slip can be left empty for 6 
months. 

B. Request for slip sublet 
 

Lessee Sublessee Slip Beginning Ending Reason 
Richard Brewer - 
1013 

Noel McDaniel - 
1156 

D-333 05/20/2010 10/20/2010 Request approval to sublet while I 
attend to work commitments in 
Indiana.  The sublet will be to an 
LCYC member in good standing. 

 
Bob Weiss moved to approve the request. The motion was seconded and carried 
unanimously.  

Action: The Slip Utilization Chair will determine if any slips have been vacant for 6 
months, and if so will notify the owner that the slip will be considered abandoned 
and the slip will be released according to club rules.  

XII. Unfinished Business – none  
XIII.New Business 

A. Board members' input  
1. Barry Parkoff posed a question about whether a club member could go on 

inactive status for an indefinite period due to financial difficulties. There is no 
precedent. A change in the bylaws to provide for inactive status would be 
needed. There was discussion. If it is determined that the bylaws should be 
changed there should be a motion to that effect. The motion is then presented to 
the membership for vote per bylaws procedures. Usually this is done at the 
annual meeting, but it could be done at any time.  

2. There was discussion about some members who have been terminated and still 
owe money to the club.  

B. Board action required 
1. Approval of membership application/s  

 
Applicant Class Sponsors Posted Status 
Gary W. Kirkham Senior #680 Les Robertson 

#1043 Marvin Arnold
3/05/10 03/28/10 Approved by 

Membership Committee 
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#10 Bubba Horner 
 Carl Hawkins moved to approve the application. The motion was seconded and 
carried unanimously.  
2. Request for waiver of late fee & reinstatement fee:  #837 Russ Ansley 

After discussion of the circumstances, Harold Simmons moved to give the 
member the benefit of the doubt since the check was not received, and not 
charge the $60 reinstatement fee. The motion was seconded and carried 
unanimously.  

C. Board action not required 
1. Membership 3/25/10 

a. 341=Members as of 3/25/10 
 

 
Classification 

Number of 
Members 

Charter 12 
Senior 318 
Non Resident 6 
Student 0 
Honorary 5 
Total 341 

 
b. 1 =New members 3/25/10:  #1177 Ronald K. Popp 
c. 51 =Past due accounts 2/25/10 (see attachment) 
d. 8 =Membership suspensions 3/25/10 for delinquent accounts:  #777 Bruce 

M. Ford, #837 Russell G. Ansley, #918 James E. Schubert, #1001 Scott D. 
Rudduck, #1027 Peter D. Young, #1148 Michael E. Moore, #1168 Mario 
Cioppa 

e. 1 =Membership terminations 3/25/10 for nonpayment:  #1061 Christopher 
R. Croninger 

f. 2 =Membership resignations 3/25/10 (normal circumstances):  #1078 Travis 
L. Thrift, #1127 Richard L. Brooks 

g. 0 =Membership resignations 3/25/10 (unique circumstances) 
h. 0 =Deaths 3/25/10 
i. 2 =Membership reinstatements 3/25/10:  #1100 Andrew Zinn, #1140 

Michael J. Bakke Sr. 
j. 0 =Membership reactivations 3/25/10 
k. 0 =Members written off as bad debt 3/25/10 
l. 0 =Inactive memberships 3/25/10 
m. 2 =Applications in process = 6 

 
Applicant Class Sponsors Posted Status 
Christopher D. 
Powers 

Senior #944 Evelyn Stuckey 
#626 Bill McVey 
#361 Mike Stellato 

4/06/10 4/06/10 Mailed to 
Membership Committee 

Brian C. Mikiten Senior #010 Bubba Horner 
#910 Bob Gross 
#1044 Carl Hendrickson

4/06/10 4/06/10 Mailed to 
Membership Committee 

Kevin Fort Student #985 Wayne Peacock 
#146 Keith Zars 
#231 Henry McGill 

 3/30/10 Lacks CBC reports 

Donald J. Gillespie Student #985 Wayne Peacock 
#146 Keith Zars 

 3/30/10 Lacks CBC reports 
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#626 Bill McVey 
Brooks Englehardt Senior #985 Wayne Peacock 

#1124 Grant Lucas 
#1069 Christine 
Antenen 

 4/02/10 Lacks CBC reports 

Paul Coppala Student #233 Richard Specia 
#1141 Hans Kohler 
#626 Bill McVey 

 4/02/10 Lacks application fee, 
CBC reports 

 
n. Year-to-date membership report 

 
 
 

Beginning 

 
New 

Members 

New  
Honorary 
Members 

 
 

Reinstatements 

 
 

Resignations 

 
 

Terminations 

Non-
Renewed 
Honorary 
Members 

 
 

3/25/10 

341 4 1 2 (3) (1) (3) 341 
 

2. Distribution of 3/25/10 statements (341:  274 electronic; 67 paper) 
3. Next Board meeting:  Saturday, May 8, LCYC Clubhouse, 8:30 AM 

XIV.Executive session 
Adjournment was at 1108 for executive session. The meeting reconvened at 1112. Barry 
Parkoff moved to approve the personnel committee recommendation for salary 
adjustment discussed in executive session. The motion was seconded and carried 
unanimously. 

XV. The meeting adjourned at 1113. 
 
Margaret McGill, Secretary 
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